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Charge Capital is the umbrella platform that unites development, operations,
installation, and investor governance into a single, integrated company. We both execute
projects and steward investor capital — with formal decision rights at the project level.
The result is tight alignment between capital and day-to-day execution.

Our Integrated Divisions

e Development & Operations (Xura) — Site selection, system design,
permitting, interconnection, and long-term operations.

e Installation & Field Execution (Woodhollow) — EV & battery deployment,
incentive capture, and municipal coordination.

e Capital & Investor Oversight (GSH) — Capital raising, fund management,

governance, and investor relations.

How the Unified Platform Creates Value

e Alignment through governance — Charge Capital holds board-level decision
rights across project entities, tying investment oversight directly to operating

milestones and budgets.



e Faster, clearer decisions — Integrated teams mean no handoffs between
“partners,” reducing misalignment and delays.

¢ Risk management — Standardized controls for spend, schedule, and vendor
selection help avoid costly deviations.

e Investor access & transparency — Reporting, compliance, and investor
relations all run through Charge Capital, while execution is delivered by our

integrated operations teams.

The Governance Advantage

Like pairing EV charging with BESS to boost economics, pairing capital oversight with
in-house development and execution boosts project quality: disciplined budgets,
accountable timelines, and repeatable outcomes across a growing fleet of assets.

Bottom Line

Charge Capital is a single, unified platform: one team that builds and operates projects
while safeguarding capital through disciplined governance. This structure delivers
reliable, scalable energy infrastructure with investor-grade oversight on every project.
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